Emerging Leaders Academy (Year 1 — August 2023/2024)

Emerging Leaders 1 is a course in personal leadership. It's an opportunity for you to learn things about
yourself that you probably didn’t know, and to build your personal sense of purpose. The class will help
you gain clarity and focus, set goals and priorities, and build confidence. By the end, you’ll feel
comfortable stepping up into leadership, whether it’s running a meeting at work, leading a committee at
church or in a civic group, or having better conversations with your kids. This is the first step on the path
to becoming a great leader.

SessioN DATES (DATES ARE TENTATIVE)

Session Event/Location Date Time
Kickoff Session 1
1 TACA Office August 7" week 8 am-5 pm
North Austin Area
Session 2
The Westin Las
2 Colinas October 8am-5pm
Irving, TX
Session 3
3 TBD December 8 am-5 pm
8 am-5 pm
4 TACAMP January 8am-12pm
Session 4
5 Short Course February/March 8am-5pm
Bryan/College
Station, TX
Session 5 .
6 Presentation to BOD April 8am-5pm
. 8-11 am
Final class . . .
7 . June Community Service Project
Annual Meeting
1pm-4 pm




