Emerging Leaders Academy (Year | - 2020)

Emerging Leaders | is a course in personal leadership. It's an opportunity for you to learn things about
yourself that you probably didn’t know, and to build your personal sense of purpose. The class will help
you gain clarity and focus, set goals and priorities, and build confidence. By the end, you’ll feel
comfortable stepping up into leadership, whether it’s running a meeting at work, leading a committee at
church or in a civic group, or having better conversations with your kids. This is the first step on the path
to becoming a great leader.

SessioN DATES (DATES ARE TENTATIVE)

Session Event/Location Date Time
EL A | Kickoff
. . cko January 15 1-5pm
1 Hilton Hill Country January 16 8 am-12 om
San Antonio, TX y P
) Calvary Court February 26 8 am-12 pm
College Station, TX February 27 8 am-12 pm
ELI
3 Session 3 April 21 8 am-5 pm
Round Rock, TX
1pm-5pm
TACA 66" Annual
4 meeting June 9 8-1lam
JW Marriott June 10
San Antonio, TX Community Service event
12pm-3pm
Environmental &
Sustainability TBD
> Seminar September Project Presentation
San Antonio, TX
Final CI?SS' First week of
6 presentation to December TBD
BOD




Emerging Leaders Academy (Year Il - 2020)

Emerging Leaders Il is a course in formal leadership. Building on the lessons of EL |, this is the “graduate
course” that explores topics like the difference between managing and leading, the nitty-gritty of running
meetings, techniques for handling challenging employee situations, and how to give and receive
constructive criticism effectively. Whether you have just become a team leader or have been a manager

for years, this course will help you become a more effective leader of people.

SESSION DATES (DATES ARE TENTATIVE)

Session Event/Location Date Time
TACAMP Advanced
1 Hilton Hill Country January 14 8 am-5 pm
San Antonio, TX
) Calvary Court February 26 1 pm-5 pm
College Station, TX February 27 1 pm-5 pm
EL Il session 3 .
3 Round Rock, TX April 23 8 am-12 pm
TACA 66™ Annual c it Servi .
. Meeting June 10 ommunity Service even
JW Marriott June 11
San Antonio, TX 8 am-12 pm
Environmental &
5 Sustainability Seminar September TBD
San Antonio, TX
Group & Cohort Project First week of
6 . TBD
presentation December




Emerging Leaders Academy (Year lll - 2020)

Emerging Leader lll is the “capstone course” of the Leadership Academy. If EL Il was your “masters”
program, this is your “PhD.” The focus of this course is coaching. You will coach and be coached by your
classmates and complete a good deal of reading and an in-depth course project. This course will help you
become a highly effective leader.

SESSION DATES (DATES ARE TENTATIVE)

Session Event/Location Date Time
T/-}CAMP‘Advanced January 14 8 am-5 pm
1 Hilton Hill Country January 15 8 am-12 bm
San Antonio, TX y P
Session 2
2 Calvary Court February 28 8am-12 pm
College Station, TX
3 Mont'hly March 10am-11:30am
Mastermind call
Session 3 .
4 Round Rock, TX April 23 1pm-5pm
Monthly )
5 Mastermind Call May 10am-11:30am
Session 4
h
6 TACA 66' 'Annual June 10 Community service project
Meeting June 12 Session 4 TBD & Graduation
JW Marriott
San Antonio, TX
7 Monthly August 10am-11:30am
Mastermind call g )
8 Mont.hly October 10am-11:30am
Mastermind call
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